Indian Lane
Bobcat Club Campaign

A PTG Initiative
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Background

Several members at a PTG meeting this Fall
(2009) expressed interest in donating a lump
sum of money to forego the many
fundraisers conducted throughout the school
year.

In order for this concept to work, we would
need 330 families (87% of total IL families)
to participate at a Silver Level of $75 or
better. Think that sounds steep? Most
parents spend more than that during the
school year on various events and
programs.

This campaign is being considered for the
2010/2011 school year.

We would greatly appreciate your reading
this presentation in its entirety. Thank you!



A breakdown of how
PTG pays for
expenses

Approximately 10% of the total
expenses comes from the annual
family dues ($10/household).

The remaining 90% of expenses
are paid by the various fundraising
events throughout the school
year.



Current View
of 2009 PTG Initiatives

5 major fundraiser events

Total Avg.

Budget | Family

Annual PTG dues per family $2,500 $10

ADD

Innisbrook Gift Wrap $3,000 $20

Kids Fun Coupon Book $1,625 $25

Holiday Extravaganza $750 $25

Mid-Winter Festival/Silent Auction’ $2,775 $55

Run The Lane 5K Run/Walk $1,600 $20

Subtotal $12,250| $155
Market Day $3,000
Social Events? $2,000
Other3 $6,850
Total income per Budget $24,100

1. Includes purchase of game tickets and a small item silent auction win.

2 _ Bingo ($1,000), Movie Night ($1,000)

3

- ACME receipts ($3,500), Scrip ($1,500), BoxTops ($1,500), other




Typical Annual

Parent Spend

at

Indian Lane

Elementary School

Parent PTG

Fundraiser Event Purchase Benefit
Innisbrook - wrapping paper $20.00 $10.00
Kids Stuff Coupon Book $25.00 $12.50
Holiday Extravaganza $25.00 $5.00
Mid-Winter Festival $55.00 $40.00
Run The Lane 5K Run/Walk $20.00 $10.00
Total $145.00 $77.50
PTG profit ratio 53%

Movie Night, Bingo Night not included. If PTG donation campaign is
adopted, PTG would continue to host various events throughout the year

with a focus on community building rather than fundraising. Some

fundraising would result from concession sales at events and would act as

supplementary income.




How do we make the
most of parent
spending?

We need to maximize the
money that Indian Lane
parents spend at the school.

This means turning the 53%
profit ratio that the PTG
currently makes on
fundraising events into a
greater ratio.

One solution is the Bobcat
Club Campaign



Indian Lane
Bobcat Club Campaign

e Suggested by members at the
September PTG Meeting.

« Still have $10 membership fee for all IL
families.

« Direct donation campaign allowing
families to make an annual donation to
the PTG without further request for
funds during the year.

— No minimum requirement
— Tiers with benefits
— No major fundraisers during the year

« Tax deductible donation with IL
providing receipt.

* Premised on majority of families
participating.

« Funds are allocated 100% to PTG

initiatives versus 53% “profit” from
fundraising events.




Indian Lane
Bobcat Club Campaign

PTG would have funds from donations
to support school initiatives and teacher
needs.

PTG would host community building
events which would have secondary
fundraising from concessions.

— Bingo Night

— Movie Night

— Gingerbread house decorating

— Mid-Winter Festival for the families
— Run The Lane 5K Run/Walk

* Hundreds of hours in parent volunteer
time and energy saved because major
fundraisers eliminated.

— Hours can be better spent volunteering in
classrooms

— Volunteers for planning social events is more
satisfying, less stressful




Indian Lane
Bobcat Club Campaign

I Donations are purely voluntary.

I Donations will be strictly confidential.

I PTG Treasurer will handle all transactions with no detail reporting to PTG or Indian
Lane administration & staff.

I Donation request letters to be sent home with report cards at year end with a reminder
in mid-summer.

Level Donation Benefits

Bronze Level $50 - $74 « PTG membership dues paid
* IL car magnet

* 1 chance in the raffle for Reserved
Parking at an IL Event

Silver Level $75-$99 « PTG membership dues paid

* IL car magnet

* IL spirit wear t-shirt

» 2 chances in the raffle for Reserved
Parking at an IL Event

Gold Level $100-$149 « PTG membership dues paid
* IL car magnet
* |l spirit wear sweatshirt

» 3 chances in the raffle for Reserved
Parking at an IL Event

Platinum Level $150 or above * PTG membership dues paid
* IL car magnet
* IL spirit wear sweatshirt & t-shirt

* 5 chances in the raffle for Reserved
Parking at an IL Event




Feedback

Thank you for taking the time to read
this informative presentation.

If you would like to provide feedback,
we welcome your opinion.
Please feel free to contact Sue
Dermott at sdermott@verizon.net. All
responses will be kept confidential
with major themes shared amongst
the PTG Board. Please write “Bobcat
Campaign” in subject line.




