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The Goals
Identify the proper number of fields and facilities needed to
accommodate current and future athletic programs & identify
design concerns with current RTMSD facilities.
Account for equity amongst facilities in accordance with Title IX.
Identify potential safety issues with the fields and facilities and
establish budgets to address those items.
Establish a phased approach to the recommendations.

The “Why”
In the fall of 2024, the Rose Tree Media School District requested a
feasibility study be conducted on the District’s outdoor athletic
facilities. The scope of the study included athletic fields and outdoor
facilities.



The Purpose of a Master Plan
Design a top-of-the-line facility that is aesthetically pleasing,
easy to maintain, sustainable and provides our Student-Athletes
the best and safest venues.
Provide as many multi-purpose fields as possible to meet the
needs of the sports programs and community needs.
Provide access for all students, staff, and spectators to all
venues on the complex.
Plan for phases to allow for capital investment over time.



Key Insights
Based on the heavy field usage, field conditions, and
programmatic needs, RTMSD should consider installation of a
synthetic turf field complex at  Penncrest and Springton Lake.
Many of the maintenance issues at the facilities stem from
the original construction. The grading of many of the fields is
too flat to promote proper drainage or results in areas of
saturation on the fields. This leads to poor grass growth,
unplayable conditions, and chronic problems that must be
continually solved. Major field reconstruction should be
considered for some fields, including regrading and/or
implementation of a subdrainage systems such as “sand slit”
type.
Implement a comprehensive program to improve the quality,
safety, and overall athletic experience for the student
athletes at the middle school and high school varsity and
junior varsity level.



Meetings and conversations with District administrative and athletics staff and
information provided by these parties regarding field use, maintenance
program, and assignments for athletics, physical education, and community
use;
Site inspection/review of the athletic fields and facilities at the high school and
middle school;
Review of District field use practices, primarily related to scheduled
field assignments, including type of sport/program and number of
scheduled events (games and practices).

The Process



Public Input
During the process of the Study, the general public was involved providing input in two
ways:

 During an open meeting, attended by approximately 60 residents, on February 20, 2024.
Those attending were broken out into groups to brainstorm ideas based on the
following questions: 

1.

What’s Good? What Needs Improvement? Anything Else?
 Through an open ended, online survey question: “As we continue to develop our
comprehensive plan for our athletic fields, please share your thoughts and/or
questions regarding the project.” 

2.

An analysis of the responses revealed:  

“Field” is the most common word. 
“Turf” (synthetic) is the second most common word.
“Softball” and “Springton” were third and fourth. 
What can be construed from the term “field” and reading the
responses from the public is that there is a desire to address all fields
at all sites due to the current conditions.
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TBD - Softball Fields
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Essential Practices for Field
Maintenance - Natural Grass

With active athletic fields, use of sod is recommended - if seeded the field must remain unused
for at least two growing seasons to achieve sufficient grass coverage prior to usage. Based on
field demands in the District, this is unlikely. With sod it is possible to not lose a season
depending on timing of installation
Note – For All Natural Grass Fields the Following Apply:
 Major Renovations – Multiple aerations, topdressings, dragging and rolling to even the field
surface.

1.

 Major Renovations / Drainage – Install sand slit system, multiple aerations, topdressings,
dragging and rolling to correct field planarity.

2.

 Moderate Renovations – Limited aerations, topdressings and dragging.3.
 Minor Renovations – Address compacted or damaged areas.4.
 Drainage – Install Cambridge system with associated drainage improvements.5.
 Reconstruction – Includes kill existing grass, till and sod.6.
 Major Reconstruction – Includes rebuilding of field and installing sod.7.



Next Steps
Planting the Seeds for Tomorrow’s
Champions

Finalize
conceptual plan
and associated
cost estimates. 

01 02

Decide on overall
field structure and
financing options
for project
completion.  

03

Determine
implementation
schedule and
overall impact on
outdoor seasons. 
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