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01 INTRODUCTION
ROSE TREE MEDIA SCHOOL DISTRICT

PROCESS TO DATE AND NEXT STEPS

with



TASK       DATE(S)

 Project Kick-off Meeting     12/02/2024
 Programming Session     12/11/2024
 Program Development     12/11/2024 - 12/16/2024
 PennDOT & Middletown Twp Meeting   12/17/2024
 Concept Site Plan Development    12/17/2024 - 1/03/2025
 Preliminary Schedule & Budget Development   1/04/2025   - 1/07/2025

 DRAFT Board Presentation    1/09/2025

with

PROCESS TO DATE
SUMMARY



TASK       WEEK OF

 Concept Level Floor Plans     1/13/2025
 Complete Ordinance Review    1/13/2025  
 Meet with Middletown Township    1/20/2025
 Building Systems Narrative    1/20/2025
 Utility Evaluations     1/20/2025
 Budget and Schedule Development    1/20/2025

 FINAL Board Presentation    TBD
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“NEXT STEP” TASKS TO COMPLETE
SUMMARY
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02 PROGRAMMING
A PROPOSED K-1 FACILITY

PROCESS & SUMMARY
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DISTRICT-WIDE ENROLLMENT PROJECTION TRENDS
MONTGOMERY EDUCATIONAL CONSULTANTS
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DISTRICT-WIDE ENROLLMENT PROJECTIONS

2034-2035 PROJECTIONS
HIGHEST YEAR

TOTAL DISTRICT 4,592 students
K-1 PROJECTIONS    660 students

Programming goal was set at a facility 
designed for 750 students

MONTGOMERY EDUCATIONAL CONSULTANTS



REPRESENTATIVE EARLY LEARNING CENTERS

PHOENIXVILLE AREA SCHOOL DISTRICT
PASD ELC and Manavon Elementary School  (K-1)







REPRESENTATIVE EARLY LEARNING CENTERS

SCHOOL DISTRICT OF SPRINGFIELD TOWNSHIP
Enfield Elementary School  (K-2)









REPRESENTATIVE EARLY LEARNING CENTERS

YORK SUBURBAN SCHOOL DISTRICT
Yorkshire Elementary School  (K-1)







with

PROPOSED K-1 EARLY LEARNING CENTER PROGRAMMING

TOTAL PROJECT 
BUILDING AREA (for 817 students)

K-1 ELC  109,002 s.f.

LINKING LEARNING     8,691 s.f.
TO LIFE 

DISTRICT ADMIN     3,018 s.f
STUDENT SERVICES  
TOTAL AREA 120,711 s.f.

SCHRADERGROUP
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03 EXISTING SITE
THE RIDDLE PROPERTY

OPPORTUNITIES & CONSTRAINTS
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LOCATION MAP
DISTRICT CAMPUS

PENNCREST HIGH SCHOOL

RIDDLE PROPERTY LONGVIEW PARK

GRANITE RUN MALL

SMEDLEY PROPERTY
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PROPOSED SITE
RIDDLE PROPERTY

GRANITE RUN MALL

PENNCREST HIGH SCHOOL

RIDDLE PROPERTY

SMEDLEY PROPERTY

LONGVIEW PARK
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PROPOSED SITE
PENNDOT TOPICS
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PROPOSED SITE 
ORDINANCE AND ZONING TOPICS – Net site is approximately 13.96 Acres after PennDOT exclusions
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PROPOSED SITE 
ORDINANCE AND ZONING TOPICS
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PROPOSED SITE 
ADJACENT DEVELOPMENT – Conditional Use Plan  

This document represents the 
Conditional Use Plan. 

There is another plan circulating 
representing the church that is in 
the Land Development process.  
See the concept plan for church 
plan.
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PROPOSED SITE 
SURVEY WITH TOPOGRAPHY

Notes:

 Smedley driveway

 Direction of grading

 Water course and flood plain
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04 CONCEPT SITE PLAN
THE RIDDLE PROPERTY

OPPORTUNITIES

with
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CONCEPT SITE PLAN
RIDDLE PROPERTY
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ESTIMATED PROJECT 

POSSIBLE RANGE OF COSTS
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Abington HS
(Add/Reno) -

Nov 2018

Sandy Run MS
(New) - July

2019

Lower Moreland
HS (New) -

Winter 2020/21

Keith Valley MS
(New) - Dec

2022

New Garden ES
(New) - Winter

2023/24

Colonial 4/5
Center

(Renovation) -
2024

Burrowes ES
(New) - 2024

HaresHill ES
(New) - 2024

Bellefonte ES
(New) - 2024

Spring City ES
(Add/Reno) -

2024

Doe Run ES
(New) - 2024

Cost of Construction ($/SQFT)

Recent Cost of Construction & Budget Ranges

ICS is budgeting (bldg. plus site):

~$460 to $500 for New 
Construction Costs;

~$420 for Major Addition/Reno;

Other costs required:
1. 5-10% design contingency
2. 4-5% per year for 

construction cost escalation
3. 20-25% soft costs for 

construction contingency, 
professional services, FF&E

Projects Bid within last 12 months

with

*Hares Hill ES included significant 
photovoltaic application



RTMSD – NEW K-1 EARLY LEARNING CENTER

New K-1 Early Learning Center

New Construction 
(Aggressive)

New Construction 
(Conservative)

Building Square Footage 120,711 120,711 Area included in construction costs.
Building Capacity 817 817 Student capacity to meet enrollment needs.

Building Construction Costs $49,853,643 $51,664,308 General, mechanical, electrical, plumbing costs for the building.
Construction $/SQFT $413 $428

Demo & Site Work $6,000,000 $8,000,000 Site work allowance.
Demo & Site Work $/SQFT $50 $66

General Conditions/Site Services $1,350,000 $1,350,000 Job Trailer, Dumpsters/Toilets, Temporary Systems, Site Supervision, etc.
Modular Classrooms $0 $0 Temporary classrooms required for construction phasing.
Other Construction Costs $7,350,000 $9,350,000

Construction Cost Escalation 4.0% 5.0% To account for anticipated cost escalations to midpoint of construction.
$4,667,817 $6,253,967

Design Contingency 5.0% 5.0% To account for additional project requirements resulting from design.
$2,860,182 $3,050,715

Total Construction Budget $64,731,642 $70,318,990

Construction Contingency 5.0% 5.0% To account for unforeseen costs during construction.
Professional Services/Owner Costs 16.0% 16.0% Design, procurement, construction mgmt., testing, permitting, FF&E.
Total Budget (Calculated) $78,325,287 $85,085,978
Total Budget $78,000,000 $85,000,000

with

*Note: Geothermal HVAC System used in 
“Conservative” construction cost
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OVERALL PROJECT

TIMELINES
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2025 - 2027

Schematic Design (SD)   March 2025 May 2025  

Design Development (DD)  June 2025  October 2025
• Approve Act 34 Resolution    September 2025
• ACT 34 Hearing     October 2025
Construction Documents (CD)  November 2025 February 2026  

Permitting & Approvals  March 2025 June 2026   (with zoning and Conditional Use)

Bidding    April 2026  June 2026
• Board Approval of Bids    June 2026

Construction   June 2026  December 2027
• Construction   May 2026  October 2027
• Move-in    October 2027 December 2027 Possibility of accelerating if 

       faster permitting process 

MILESTONES    CONCEPTUAL START CONCEPTUAL FINISH

*Schedule is fully contingent on permitting and approval process

CONCEPTUAL TIMELINE
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