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PROCESS TO DATE RTAN

SUMMARY

TASK DATE(S)

= Project Kick-off Meeting 12/02/2024

= Programming Session 12/11/2024

= Program Development 12/11/2024 - 12/16/2024
= PennDOT & Middletown Twp Meeting 12/17/2024

= (oncept Site Plan Development 12/17/2024 - 1/03/2025
= Preliminary Schedule & Budget Development 1/04/2025 -1/07/2025
= DRAFT Board Presentation 1/09/2025
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“NEXT STEP” TASKS TO COMPLETE RTAN
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SUMMARY

TASK WEEK OF
= (oncept Level Floor Plans 1/13/2025
= Complete Ordinance Review 1/13/2025
= Meet with Middletown Township 1/20/2025
= Building Systems Narrative 1/20/2025
= Utility Evaluations 1/20/2025
= Budget and Schedule Development 1/20/2025
= FINAL Board Presentation TBD
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02 PROGRAMMING

PROCESS & SUMMARY
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DISTRICT-WIDE ENROLLMENT PROJECTION TRENDS RTr(\Q@h

MONTGOMERY EDUCATIONAL CONSULTANTS

Enroliment History and Projections
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DISTRICT-WIDE ENROLLMENT PROJECTIONS RTF(\@P\

MONTGOMERY EDUCATIONAL CONSULTANTS

Enrallments (2006007 o 7024/28) and Projections (2025/26.2014/35)
Yaar K o1 a2 B3 b4 T e o7 o o 6 Iy 2 Total 2034-2035 PROJECTIONS
z00607 | 222 | =238 | 264 277 g | a3 314 318 | 3 357 45 322 s24 | 3897
2007108 72 | 284 270 787 312 302 317 313 315 T 313 | 3,875 HIGHEST YEAR
2004108 221 282 251 370 | 285 310 05 | 315 523 312 364 358 | 3,786
2008110 234 | 234 252 262 272 281 T EEE 336 330 | 310 360 | 3,745
200001 | 214 | 258 | 248 246 a7 260 287 790 | 315 520 M40 | 318 315 | at08 |
2011112 | 210 264 279 258 TEED 256 00 | 284 533 324 348 335 | 3,754
B L o o B o 7T TOTAL DISTRICT 4,592 students
54| |22 | o0 | ave [ | o |2 | o | | o | o [awme | |K-] PROJECTIONS 660 siudents
20415 | 231 571 200 271 ) a4 284 w88 | 2o 288 298 305 382 | 3742
201818 | 241 383 | 284 02 88 | 288 311 288 | 285 318 293 | 2o 520 | 3178
201617 | 266 798 287 280 zan | 287 288 324 265 aza | 284 31z | 3,838
2017018 | 243 29 a0e 282 a0 305 287 a7 30 ) ) 304 | 3,887
2018018 | 278 sm1 | a2 04 awn | 2e7 08 22 288 276 338 | 3,808
Z01a20 | 2az 334 A0S 337 313 320 304 a1g | 2e9
202021 | 28 77 28 07 o) 7 206 am 16
2021522 | 248 | 285 33 g | sad 318 17 301
SN MEST EESTH MECH METH TN T METC MEI T Pro_grammmg goal was set at a facility
2073124 233 54 A64 R0 116 349 L FE] 50 3z
RCLN IR M T TN TN M TR O designed for 750 students
202828 | 301 v 31 ey s | arr 524 ) T
202627 | 296 82 a7 314 T ETT a2k T
360 33r 218 ara arz a8 124
20ZEIS 265 ag1 360 365 aaT 221 | o ars 383
202030 | 277 8 | 370 364 37 343 326 N EEE
2030531 73 st 355 ari 59 am 345 30 84
200132 | a@r7 319 335 359 ars | ara ars 45 312
203233 | 280 126 324 340 R 376 377 345
203334 | 285 330 353 328 us | am s | ars
2034135 |m h 377
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REPRESENTATIVE EARLY I.EARNING CENTERS
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FIRST FLOOR

1 GYMNASIUM
2  ADMINISTRATION

3 LEARNING SPACES*
EACH LEARNING SPACE AREA IS COMPRISED OF GROUP
LEARNING AREAS AND LEARNING STUDIOS (SEE INSET)

GROUP LEARNING AREA
LEARNING STUDIO
LEARNING RESOURCE CENTER
MUSIC
MNURSE
SUPPORT

0 DINING
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REPRESENTATIVE EARLY LEARNING CENTERS

SCHOOL DISTRICT OF SPRINGFIELD TOWNSHIP

K-2)
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Enfield Elementary School
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GYMNASIUM
LARGE GROUP INSTRUCTION
MEDIA CENTER
DINING
ADMINISTRATION
LEARNING SPACES
MUSIC
NURSE
SUPPORT/KITCHEN
0 ART
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FIRST FLOOR PLAN

SCHRADERCGROUP



N
2
LN

o
i

f///’/////;. g

1111,

/

/]

I

SCHRADERGROUP

1




SCHRADERGROUP



RBAN SCHOOL DISTRICT
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ADMIN

CLASSROOMS
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MUsIC

DINING
SUPPORT
MEDIA CENTER

CIRCULATION !‘
GROUP LEARNING ‘

GYM
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PROPOSED K-1 EARLY LEARNING CENTER PROGRAMMING

SCHRADERGROUP

oo i SCHRADERGROUP TOTAL PROJECT

[FRoGRAM BUILDING AREA (for 817 students)

CAPACITY| NET SQUARE FEET| GROSSING GROSS SQUARE FEET)

students fofal facfor fofal
A AREA SUMMARY K-1 ELC ] 09,002 s.f.
1 Target Program Area 80,474 nsf 15" 120,711 gsf
2 Exisling Area in Plan - f
A;dillion Area :n Plan # ::f I.INKING LEARNING 8,69] Sofc
Total Area in Plan - nsf TBD * - gsf

Difference 80,474 nsf 120,711 gsf To LIFE

* Note that the PDE allowable grossing factor is 1.58. This number is reduced due to spaces included in Section 6

B CAPACITY SUMMARY DISTRICT ADMIN 3,018 s.f

1 Teaching Stations 40 908 students (includes LLL program)

2 Utilization Factor 80% Im STU D E NT SERVI CES

3 Effective Student Capacity
——

C.  AREA ANALYSIS TOTAL AREA ]20,7 11s.t.

1 Squarae Feat per student: Planned 148 817 gsf
2 Squars Feet per student: actual - TBD gsf

D. AREA COMPARISON (Prograrm)

1 CORE STUDENT LEARNING SPACES 55,040 82560 gsf
2 ADMINISTRATION AND STAFF SPACES 2,802 4,203 gsf
3 COMMUNITY SPACES 8,040 12,080 gsf
4 FITMNESS AMND WELLNESS 7,452 11,178 gsf
5 PERFORMING & VISUAL ARTS 2,500 3,750 gsf
6 FACILITY SUPPORT SPACES 4 640 2

7 LINKING LEARNING TO LIFE 5,794

8 DISTRICT STUDENT SERVICES 2,012

TOTAL GSF 80,474 nsf
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03 EXISTING-SITE
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OPPORTUNITIES & CONSTRAINTS
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PROPOSED SITE

RIDDLE PROPERTY
PENNCREST HIGH SCHOOL

OND 4
R.350 DO
- GRANITE RUN MALL
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PROPOSED SITE

PENNDOT TOPICS
ROUTE 352 (MIDDLETOWN ROAD) and U.S5. 1
ROADWAY IMPROVEMENTS IN MIDDLETOWN TOWNSHIP, DELAWARE COUNTY I
PROj\ECT STU DY AREA

RECD ey ok k "'l"- _J_..._.:'I. 3 )
' ais . g
| O LY

DEPARTMENT OF TRANSPORTATION

g u.s Department of Transporiatian
gl i b | NAVARRO & WRIGHT
| fy ii?'n'i.’ﬁ.'s# on” pennsylvania . Jacobs AZCOM [
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PROPOSED SITE

ORDINANCE AND ZONING TOPICS — Net site is approximately 13.96 Acres after PennDOT exclusions
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PROPOSED SITE
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PROPOSED SITE

ADJACENT DEVELOPMENT — Conditional Use Plan

; GONERAL MOTES.
3 § e s g o s st T e T

This document represents the
Conditional Use Plan.

There is another plan circulating
representing the church that is in
the Land Development process.
See the concept plan for church
plan.
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PROPOSED SITE

SURVEY WITH TOPOGRAPHY

Notes:

FOLID NO. 27

= Smedley driveway

= Direction of grading
= Water course and flood plain
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04 CONCEPT-SITE PLAN
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OPPORTUNITIES
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DELIVERY/
SERVICE:

NEW K-1 EARLY
__ LEARNING CENTER

LINKING
LEARNING TO

| LFE PROGRAM |
!
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15 TOTAL PARKING SPACES
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99 TOTAL PARKING SPACES

STAFF PARKING
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05 CONCEPT-BUDGET

POSSIBI.E RANGE OF COSTS
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Recent Cost of Construction & Budget Ranges

$600

$500

$400

$300

$200

$100

$0

Cost of Construction ($/SQFT)

Projects Bid wig}in last 12 months

$465
A

$421

$405

$313

$280

| I

Abington HS ~ Sandy Run MS Lower Moreland Keith Valley MS New Garden ES  Colonial 4/5 Burrowes ES HaresHlll ES [ Bellefonte ES  Spring City ES
(Add/Reno) - (New) - July HS (New) - (New) - Dec  (New) - Winter Center (New) - 2024 (New) 2024 J(New) - 2024  (Add/Reno) -
Nov 2018 2019 Winter 2020/21 2022 2023/24 (Renovation) - 2024

2024

Doe Run ES
(New) - 2024

ICS is budgeting (bldg. plus site):

~$460 to $500 for New
Construction Costs;

for Major Addition/Reno;

Other costs required:

1. 5-10% design contingency

2. 4-5% per year for
construction cost escalation

3. 20-25% soft costs for
construction contingency,
professional services, FF&E

*Hares Hill ES included significant
photovoltaic application
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RTMSD - NEW K-1 EARLY LEARNING CENTER

A\

New K-1 Early Learning Center

New Construction

( )

New Construction
(Conservative)

*Note: Geothermal HVAC System used in
“Conservative™ construction cost

Building Square Footage
Building Capacity

Building Construction Costs
Construction $/SQFT,

Demo & Site Work
Demo & Site Work $/SQFT

General Conditions/Site Services

Modular Classrooms

Other Construction Costs

Construction Cost Escalation

Design Contingency

Total Construction Budget

Construction Contingency
Professional Services/Owner Costs

817

$49,853,643

$50
$1,350,000
$0
$7,350,000

$4,667,817
5.0%
$2,860,182
$64,731,642

5.0%
16.0%

120,711
817

$51,664,308
$428

$8,000,000
$66

$1,350,000
$0

$9,350,000

5.0%
$6,253,967
5.0%
$3,050,715
$70,318,990

5.0%
16.0%

Area included in construction costs.
Student capacity to meet enrollment needs.

General, mechanical, electrical, plumbing costs for the building.

Site work allowance.

Job Trailer, Dumpsters/Toilets, Temporary Systems, Site Supervision, etc.
Temporary classrooms required for construction phasing.

To account for anticipated cost escalations to midpoint of construction.

To account for additional project requirements resulting from design.

To account for unforeseen costs during construction.
Design, procurement, construction mgmt., testing, permitting, FF&E.

Total Budiet (Calculated) $78,325,287 $85,085,978
[CS with SCHRADERGROUP
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CONCEPTUAL TIMELINE RTr(\(@h

MILESTONES ‘ CONCEPTUAL START ‘ CONCEPTUAL FINISH

Schematic Design (SD) March 2025 May 2025

Design Development (DD) June 2025 October 2025

* Approve Act 34 Resolution September 2025

* ACT 34 Hearing October 2025

Construction Documents (CD) November 2025 February 2026

Permitting & Approvals March 2025 June 2026 (with zoning and Conditional Use)
Bidding April 2026 June 2026

* Board Approval of Bids June 2026

Construction June 2026 December 2027

* (Construction May 2026 October 2027

* Move-in October 2027 December 2027 Possibility of accelerating if

*Schedule is fully contingent on permitting and approval process faster permitting process
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